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Program Overview

Mission:

The mission of the Ph.D. program in Management is to prepare individuals for the scholarly
profession who will contribute to the generation and dissemination of knowledge of management
through their excellence in research, teaching, and service. The program focuses on building a
solid conceptual and methodological foundation that graduates can build on throughout their
careers. The vast majority of the program experiences are designed to develop the students'
research abilities, and to prepare them to communicate that research to a variety of audiences.

Research:

Graduates of the program are trained to design and execute original, high quality research that will
be publishable in the major scholarly journals and books of the profession, to achieve the greatest
impact and highest standards of excellence. Such research should attempt to advance theory as
well as have implications for the practice of management. Expertise in research is developed
through students' participation in formal coursework and through their work with and under the
direction of faculty on research projects.

Teaching:

Graduates of the program are expected to exhibit the skills needed to successfully teach
management courses at both the graduate and undergraduate levels. By giving students the
opportunity to teach courses in their area of specialization under the direction of a faculty member,
the program provides a foundation that allows them to become excellent teachers. Both course
development and in-class teaching skills are considered essential.

Service:

Graduates of the program are encouraged to make substantive service contributions to the
academic profession. Such contributions may include membership on editorial review boards,
holding offices in prominent professional associations, dissertation supervision, serving on
departmental and schools committees, among others. These activities are no substitute for
excellence in research and teaching, but are critical to maintaining an efficient and collegial
community.

Ideal Ph.D. Program Timetable

1st Semester
3 Foundation Classes

2nd Semester
Strategic Management, Research Methods, One of other Core course

11



L FRFARLBMRRE 2014 B LR ES T3S

3th Semester
Entrepreneurship and other courses

End of 3rd Semester
Submission of a full research paper

4th Semester
Organization Theory and other courses

End of the 2nd Year
Comprehensive Exam

5th --6th Semester
Defend Dissertation Proposal

7th - 10th Semesters
Work on Dissertation

End of the 5™ Year
Complete and Defend Dissertation

Program Concentration: Strategic Management

The Ph.D. Program of Management at National School of Development is offered primarily in the
Strategic Management area, with a broad scope that also covers general management as well as
entrepreneurship.

Strategic Management is concerned with the role and problems of general managers, studied from
the perspective of those managers. General managers are, in turn, those individuals responsible for
entire businesses or multifunctional business units. Examples of major topics studied in this area
include:

Strategy formulation and implementation

Strategic decision processes

Executive Leadership

Diversification

Competitive strategy

Industry analysis

Selection and behavior of general managers

The composition and processes of top management teams
Entrepreneurship and strategic management

Because of the wide range of rich topics pursued in the Strategic Management area, research in
this field frequently builds on contributions from diverse disciplines, including sociology,

12
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psychology, communications, industrial organization economics, political science, anthropology,
and decision theory. In addition, a wide variety of research designs are used and mastery of both
quantitative and qualitative data analysis techniques is essential. The formal training program
begins with coursework. However, the program emphasizes early and continued involvement in
collaborative research projects with faculty.

Course Requirements:
The coursework includes Foundation Courses, Core Courses, and Electives.
Foundation Classes

Students must take three (3) Foundation Courses that are required of all CCER students and these
three courses must be taken during the first semester of their enroliment.

Econometrics |

Advanced Microeconomics |

Advanced Macroeconomics |

Core Courses:

Strategic Management

Entrepreneurship

Organizational Theory

Marketing

Organizational Behavior

Research Methods (Covering Research Design, Case Method, Non-Parametric Analysis, etc.)

Elective Courses:

In addition to the Foundation and Core courses, students must take four (4) elective courses, and
two(2) of them must be within the management area, and two(2)of them within the finance and
economics disciplines.

Management Electives: (Choose at least 1)
Corporate Governance

Human Resource Management
International Business

Leadership

Management of Technology

Negotiation

Finance and Economics Electives: (Choose at least 1)

Same as Elective Courses in the Economics Ph.D program

13
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Examination and Candidacy

A written Comprehensive Examination composed of two (2) parts will be administered by the
NSD faculty, with the first part covering the management and business area and the second part
covering research methods.

(1) Management Theory - covering the content area of Strategic Management, as well as the
Management area in general. (The three core courses on management theory should help prepare
the students for this exam).

(2) Econometrics and Research Methodology — covering the area of research design and statistics,
etc.

Both parts of the exam must be taken at the end of the second year that the student is enrolled in
the NSD doctoral program.

A student will be advanced to doctoral candidacy upon successful completion of the
comprehensive exam.

Dissertation

The dissertation committee should normally consist of three (3-5) members with the student’s
doctoral advisor serving as the chair of the dissertation committee.

Based on mutual agreement between a student and a faculty member, a doctoral advisor must be
appointed and a dissertation committee be formed within the first semester of the student’s
doctoral candidacy.

A successful oral presentation of an extensive dissertation proposal is required after admission to
candidacy. The student will have one year between advancement to candidacy and defense of a

dissertation proposal.

The final examination will be an oral defense of the completed dissertation. The student will have
at least one year to work on the dissertation and prepare for its defense.

Both of these oral presentations are open to all members of the NSD faculty and must meet the
approval of the student's dissertation committee.

14
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