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Course Description

Entrepreneurship is the process of identifying opportunities, sourcing and organizing the required resources, while taking both the risks and rewards associated with the new business. Entrepreneurial activities have been recognized as a key drive for technology development and economic growth.  
A truly multidisciplinary research area, entrepreneurship integrates economics, management, sociology, psychology as well as other disciplines. Three facts demonstrate its frontier position in management research. First, innovation and entrepreneurship as the fuel for future economic growth has been respectively stressed at the national and global level. Secondly, more than 80% of universities and colleges offer entrepreneurship courses and more than 100 research centers focus on entrepreneurship research in the United States. Finally, not only the number of faculty positions in this area is rising rapidly, the demand for research in this area is also increasing.
Three characteristics differentiate this course from others. First, we will cover the classic and current research on innovation & entrepreneurship, which will provide you with a quick and basic understanding of this important and rising domain. Secondly, students will have the opportunity to engage in academic research and field studies in real start-ups. Finally, company cases will be integrated with research papers to better connect theory with practice.  
Course Goals

1. To get participants to have a basic understanding of the domain of innovation and entrepreneurship, and familiar with research and practice in this area.
2.  To help participants develop the abilities to evaluate research and formulate their own research ideas in the domain of innovation and entrepreneurship.

3.  To emphasize the abilities to think clearly and quickly and to communicate effectively and efficiently both orally and in writing.

Topics and Schedule
	Week
	
	Literature

	Introduction

	1
	9/13
	Moon Festival-No Class

	2 
	9/20
	Course Introduction 

	3
	9/27
	Domain of innovation and entrepreneurship

	Theories

	4
	10/4
	National Holiday-No Class

	5
	10/11
	Economical perspective

	6
	10/18
	Psychological perspective

	7
	10/15
	Sociological perspective

	Issues

	8
	11/1
	Resources Acquisition 

	9 
	11/8
	Strategy and Business Model

	10
	11/15
	Venture Capital & New Venture Financing

	11
	11/22
	Growth & Exit

	Perspectives

	12 
	11/29
	Firm

	13 
	12/13
	Industry & System

	14 
	12/20
	Network

	15
	12/27
	Platform, Community and Ecosystem

	16
	1/3
	Exam Week-No Class-Prepare Term Paper

	Wrap-up

	17
	1/10
	Student Presentations and Closing Discussion


Course Requirements
The readings assigned for the week are listed in the syllabus and should be completed prior to class. Each student is required to read, prepare, present, and discuss the assigned readings. Class attendance and discussion participation is required.  While I will take responsibility for leading all seminar discussions, students are expected to provide consistent and thoughtful input through responses to discussion questions and own comments. 
Grading
Class Preparation and Participation (50% of grade) - Each participant is expected to come prepared for the class. Since class discussion is an integral part of the course, absences and lack of preparedness are unacceptable. 
All students are required to read all chapters, articles, and cases assigned on the syllabus. The students should be able to intelligently critique the articles assigned, find potential linkages among the different articles, discover possible patterns that might emerge from a set of readings, or to identify theoretical gaps as well as methodological deficiencies in the readings.
  
For case discussions, students will be given basic materials about each company and students should conduct individual research before the class and bring additional information to the class for discussion. 

Research Proposal (50% of grade) - All students are required to prepare a proposal that relates a topic(s) covered in class to their own research interests. 

The term paper should follow the following logical steps:  (1) define a research question, (2) review and critique the extant literature, (3) develop a few testable hypotheses, (4) propose a data source and methods for testing the proposed hypotheses, and (5) discuss the implications and extensions of your research.  Each paper should be written in the form of the front end of an empirical journal article.  

During the semester, students are encouraged to make appointment with the instructor to get feedbacks on the term paper. In our last session students will present their research paper to others in the class.  The presentation will follow the format of an Academy of Management presentation and will be about 15-20 minutes in length. The term paper need to be turned in on the presentation day.
Reading Assignment:

Session1: Course Introduction
Drucker, P. 1985. Innovation and Entrepreneurship. New York: Harper and Row.

Session 2: Domain of Innovation and Entrepreneurship
Van de Ven, A.H. 1986. Central problems in the management of innovation. Management Science, 32(5): 590-607.

Shane, S. & Venkataraman, S. 2000. The promise of entrepreneurship as a field of research. Academy of Management Review, 217-226.
Baumol, W. J. 1996. Entrepreneurship: Productive, unproductive, and destructive. Journal of Business Venturing, 11(1), 3-22.
Alvarez, S. A. & Barney, J.B. 2007. Discovery and creation: alternative theories of entrepreneurial action. Strategic Entrepreneurship Journal, 1(1-2):  11-26.
Session 3: Economical Perspective on Entrepreneurship

Schumpeter, J.A. 1934. The Theory of Economic Development: An Inquiry into Profits, Capital, Credit, Interest and the Business Cycle. Cambridge, MA: Harvard University Press.

Knight FH. 1921. Risk, Uncertainty, and Profit. Houghton Mifflin: New York.

Kirzner, I. 1973. Competition and Entrepreneurship. University of Chicago Press: Chicago, IL.

Session 4: Psychological Perspective on Entrepreneurship

Zhao, H. & Seibert, S. E. 2006. The Big Five Personality Dimensions and Entrepreneurial Status: A Meta-Analytical Review. Journal of Applied Psychology, 91(2): 259-271.

Busenitz, L. & Barney, J.B. 1997. Differences between entrepreneurs and managers in large organizations: Biases and heuristics in strategic decision-making. Journal of Business Venturing, 12: 9-30.
Artinger, S., & Powell, T. C. 2015. Entrepreneurial failure: Statistical and psychological explanations. Strategic Management Journal, 37(6): 1047-1064
Sarasvathy, S. 2001. Causation and effectuation: Toward a theoretical shift from economic inevitability to entrepreneurial contingency. Academy of Management Review, 26(2): 243-263.
Session 5: Sociological Perspective on Entrepreneurship
Aldrich, H., & Zimmer, C. 1986. Entrepreneurship through social networks. University of Illinois at Urbana-Champaign's Academy for Entrepreneurial Leadership Historical Research Reference in Entrepreneurship.

Aldrich, H. 1990. Using an ecological perspective to study organizational founding rates. Entrepreneurship Theory and Practice, 14(3): 7-24.
Aldrich, H.E., & Fiol, C.M. 1994. Fools rush in? The institutional context of industry creation.  Academy of Management Review, 19(4), 645-670. 
Stuart, T.E. & Sorenson, O.2003. Liquidity Events and the Geographic Distribution of Entrepreneurial Activity. Administrative Science Quarterly, 48(2): 175-201.
Session 6: Acquiring Resources 

Baker, T. & Nelson, R.E. 2005. Creating Something from Nothing: Resource Construction through Entrepreneurial Bricolage. Administrative Science Quarterly, 50(3): 329-366.

Zott, C. & Huy. Q.N. 2007. How Entrepreneurs Use Symbolic Management to Acquire Resources. Administrative Science Quarterly, 52(1): 70-105. 

Martens, M.L., Jennings, J.E., & Jennings, P.D. 2007. Do the stories they tell get them the money they need? The role of entrepreneurial narratives in resource acquisition. Academy of Management Journal, 50(5):1107.

Benson, D. F., Brau, J. C., Cicon, J., & Ferris, S. P. (2015). Strategically camouflaged corporate governance in IPOs: Entrepreneurial masking and impression management. Journal of Business Venturing, 30(6), 839-864.
Session 7: Strategy and Business Model 
Ebben, J.J. & Johnson, A.C. 2005. Efficiency, flexibility, or both? Evidence linking strategy to performance in small firms. Strategic Management Journal, 26(13): 1249-1259. 
Amit R. & Zott, C. 2001. Value creation in e-business. Strategic Management Journal, 22: 493-520.
Zott, C. & Amit, R. 2007. Business Model Design and the Performance of Entrepreneurial Firms. Organization Science, 18(2): 181.

Zott, C., Amit, R., & Massa, L. (2011). The business model: recent developments and future research. Journal of management, 37(4), 1019-1042.
Session 8: Financing

Da Rin, M., Hellmann, T. F., & Puri, M. 2011. A survey of venture capital research (No. w17523). National Bureau of Economic Research.

Fitza, M., Matusik, SF & Mosakowski, E. 2009. Do VCs matter? the importance of owners on performance variance in start-up firms. Strategic Management Journal, 30(4): 387.

Dutta, S., & Folta, T. B. (2016). A comparison of the effect of angels and venture capitalists on innovation and value creation. Journal of Business Venturing, 31(1), 39-54.
Garrido, E. Á., & Dushnitsky, G. (2016). Are entrepreneurial venture's innovation rates sensitive to investor complementary assets? Comparing biotech ventures backed by corporate and independent VCs. Strategic management journal, 37(5), 819-834.
Session 9: Growth & Exit
Miller, D. & Friesen, P. H. 1984. A Longitudinal Study of the Corporate Life Cycle. Management Science, 30(10): 1161 

Gersick, C. J. 1994. Pacing strategic change: The case of a new venture. Academy of management journal, 37(1), 9-45. 
Beckman, C.M. & Burton, M.D. 2008. Founding the Future: Path Dependence in the Evolution of Top Management Teams from Founding to IPO. Organization Science, 19(1): 3.
DeTienne, D. R., McKelvie, A., & Chandler, G. N. 2015. Making sense of entrepreneurial exit strategies: A typology and test. Journal of Business Venturing, 30(2), 255-272.
Session 10: Firm 

Burgelman, R. A. 1983. Corporate entrepreneurship and strategic management: Insights from a process study. Management Science, 29(12): 1349-1364.

Leonard-Barton, D. 1992. Core capabilities and core rigidities: A paradox in managing new product development. Strategic Management Journal, 13: 111-125.
Dougherty, D. & Hardy, C. 1996. Sustained product innovation in large, mature organizations: Overcoming innovation-to-organization problems. Academy of Management Journal, 39(5): 1120-1153
Christensen, C. M., & Bower, J. L. 1996. Customer power, strategic investment, and the failure of leading firms. Strategic management journal, 17(3), 197-218.
Session 11: Industry & System
Henderson, R.M. & Clark, K.B. 1990. Architectural innovation: The reconfiguration of existing product technologies and the failure of established firms. Administrative Science Quarterly, 35: 9-30.

Anderson, P. & Tushman, M.L. 1990. Technological discontinuities and dominant designs: A cyclical model of technological change. Administrative Science Quarterly, 35: 604-633.

Katz, M. L., & Shapiro, C. 1994. Systems competition and network effects. The journal of economic perspectives: 8(2), 93-115. 
Schilling, M. A. 2000. Toward a general modular systems theory and its application to interfirm product modularity. Academy of management review, 25(2), 312-334.
Session 12: Network

Toby E. Stuart, Ha Hoang, and Ralph C. Hybels, "Interorganizational Endorsements and the Performance of Entrepreneurial Ventures," Administrative Science Quarterly, 44, 2 (June, 1999): 315-49. 
Powell, W.W., Koput, K.W. & Smith-Doerr L. 1996. Interorganizational collaboration and the locus of innovation: Networks of learning in biotechnology. Administrative Science Quarterly, 41: 116-145.
Aldrich, H.E. & Kim, P.H. 2007. Small worlds, infinite possibilities? How social networks affect entrepreneurial team formation and search.  Strategic Entrepreneurship Journal, 1(1-2): 147-165.
Hallen, B. L. 2008. The Causes and Consequences of the Initial Network Positions of New Organizations: From Whom Do Entrepreneurs Receive Investments? Administrative Science Quarterly, 53(4): 685-718.
Session 13: Platform, Community and Ecosystem
Zhu, F. & Iansiti, M. 2012. Entry into platform-based markets. Strategic Management Journal, 33(1) : 88.
Adner, R., & Kapoor, R. (2010). Value creation in innovation ecosystems: How the structure of technological interdependence affects firm performance in new technology generations. Strategic management journal, 31(3), 306-333.

Dattée, B., Alexy, O., & Autio, E. (2018). Maneuvering in poor visibility: How firms play the ecosystem game when uncertainty is high. Academy of Management Journal, 61(2), 466-498.

Hannah, D. P., & Eisenhardt, K. M. (2018). How firms navigate cooperation and competition in nascent ecosystems. Strategic Management Journal, 39(12), 3163-3192.

Session 14: Additional Readings
David, P. A. 1990. The dynamo and the computer: an historical perspective on the modern productivity paradox. The American Economic Review, 80(2), 355-361. 
Kenney, M. & von Burg, U. 2001. Paths and regions: The creation and growth of Silicon Valley. In R. Garud and P. Karnoe (Eds.), Path Dependence and Creation. Lawrence Erlbaum Associates: Mahwah, New Jersey, 127-147. 

Maguire, S., Hardy, C., & Lawrence, T. B. 2004. Institutional entrepreneurship in emerging fields: HIV/AIDS treatment advocacy in Canada. Academy of management journal, 47(5): 657-679.

Greenwood, R., & Suddaby, R. 2006. Institutional entrepreneurship in mature fields: The big five accounting firms. Academy of Management Journal, 49(1): 27-48.
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