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Abstract: The issue of product cannibalization has been widely studied, yet research on firms’ coping
strategies remains scarce. We provide a theoretical analysis suggesting that external shocks prompt firms
to adopt hybrid trade and reallocate product portfolios to manage risks. Empirical tests reveal that hybrid
trade not only expands a firm’s product range and market share—offsetting cannibalization—but also
boosts export volume and the number of destination countries. Key factors driving trade regime switching
include tariffs., product cycles, and contract intensity. Our findings underscore firms’ diverse responses to
changing trade conditions, offering insights for enhancing the flexibility of trade policies.
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